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The Montreal Region is expected to experience recruitment challenges in the manufacturing industry if retirements occur at 
the expected rate, creating a recruitment gap of around 20,000 workers over the next 10 years. The reasons behind recruit-
ment challenges are fourfold: 
 

1) A large demographic challenge: the manufacturing workforce is older than the overall labour force of the region.            
As these workers retire in the next 10 years, the manufacturing industry is projected to have difficulty filling skilled 
trades and technical positions. 

 

2) Competition from other industries: occupations such as sheet metal workers, electrical and electronics engineers,       
and industrial mechanics are also highly demanded in other industries such as construction, utilities, and professional 
services. It will be especially difficult to attract those workers due to faster growth rates experienced by competing 
industries and higher wages offered in some cases (e.g., utilities). 

 

3) Dependence on net migration: Montrealôs recruitment challenges may be mitigated by the high levels of in-migration 
the region historically enjoys. The regionôs manufacturing industry will depend on its propensity to receive migrants 
from other provinces and from outside the country to fill many manufacturing positions during the next few years. 

 

4) Occupational characteristics: some occupations are harder to fill across the manufacturing industry and the country 
due to low supply. The Montreal Region will be particularly challenged to find industrial instrument technicians and 
mechanics, sheet metal workers, machinists and machining and tooling inspectors, and electricians. 

 

Potential solutions to these recruitment challenges include increasing training and apprenticeship in the workplace,               
advocating for increases in government support for training, promoting manufacturing as a career option, and establishing 
training consortia.  

*place of residence (POR) 

  

 Montreal 2014 Economic and Demographic Profile 

  Population                                                                        4,188,345 

  Employment*                                                       2,084,333 

  Manufacturing Share of Employment                                      11%  

  Unemployment Rate                                                                   7% 

  Real GDP ($2007 Millions)                                                  174,289 

  Manufacturing Share of GDP                                                     12% 

  Manufacturing Hiring Requirement (2014-2023)               57,003 

  Recruitment Gap  (2014-2023)                                              19,791 



 

Greater Montreal is the largest city in the province of Quebec, and the second most populous metropolitan area in Cana-
da after Toronto. The Region receives high levels of international immigration, ranking 6th in North America. It is known 
for a low cost of living and business operations, which makes it attractive to both individuals and investors. The Regionôs 

rising industries include aerospace, electronic goods, pharmaceuticals, printed goods, and software engineering.   

The Greater Montreal Regionôs economy grew 
by 1.2% in 2013. The manufacturing segment 
shrank by 1.5% the same year. Manufacturing 
makes up 12% of the regional GDP as well as 
11% of regional employment.  The manufactur-
ing industry went through a serious recession 
in 2008 and 2009, and did not fully recover 
from that since. The average annual growth of 
the manufacturing industry is projected to be 
around the 2-3% level during the next few 
years. As a result, the industry is expected to 
expand its workforce in the absence of large 

technological shifts.    

In Greater Montreal, the finance and insurance 
industry made up 20% of total GDP in 2014.  
Manufacturing, health and social services, and 
wholesale trade followed with 12%, 7%, and 
7% respectively. Other notable industries of the 
Region include professional services, educa-
tion, construction, and retail trade.  As such, 
manufacturing still makes a significant portion 
of the Regionôs total output, albeit a declining 
one. The output share of manufacturing was as 
high as 16% in 2006.This share will remain 
stable during the next few years due to the 

projected expansion.   

Employment in the Greater Montreal Region is 
spread out to a variety of industries. The big-
gest employers are health and social services, 
retail trade, and manufacturing. Within the 
manufacturing industry, the top employers are 
transportation equipment, food, chemical, and 
machinery sectors. Manufacturing employment 
has been in decline compared to other indus-
tries in the Region. The share of manufacturing 
employment in total employment declined from 
15% to 11% between the years 2006 and 2013. 
This trend is projected to continue through 
2016 to reach 10% of the total workforce in the 

Greater Montreal Region.  
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