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The Waterlgduelph Region has seen its manufacturing industry decline in both output and employment over
decade. The Region is expected to face recruitment challenges going forward, with a recruitment gap of ne
wor kers between 2016 and 2025. Notable factors aff

1) Manufacturing employment in the Region, driven mainly by transportation equipment manufacturing and cor
electronic products, is projected to grow at an annual rate of 1.3% until 2020. This will be followed by a
employment levels lasting until 2025. Regional employment across all industries will fare better, with moder
in the labour force and the unemployment rate falling below 4%.

2) The Regionds aging population is anticipated to
particularly relevant for manufacturing, whose workforce is slightly older than the overall labour force. The |
see healthy population growth (1.7% per year until 2020) that is mainkyniyraéonby\ith little growth
expected in the population share of those -dgdedh25Region will continue to depend on migrants from othe
provinces and outside the manufacturing industry labour force to fill many manufacturing positions.

3) Recruitment challenges are expected to be exacerbated by competition from otherdiehastdeskiftadin
trades and technical occupations. Industries such as construction, utilities, and professional services have g
and offer considerably higher wages, making it difficult for manufacturers to attract qualified workers.

4) Some occupations are harder to fill across the manufacturing industry due to low supply. Manufacturing 1
electrical engineers, and machinists are some of the key occupations expected to face occasional tc
challenges in finding or retaining skilled workers at points over the remainder of the decade.
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Manufacturing employers are the primary stakeholders for the Manufacturing Regional Labour market project &
involvement is crucial for developing robust labour market forecasts and actionable labour market intelligence. |
Industry Committees (RIC) were developed in all 15 regions for the purpose of engaging manufacturing sector stak
in the labour market research process. The WasdplodRIC provided qualitative labour market information, validated
the projections of the labour forecast model, and developed possible solutions to labour market challenges in the
Highlights from the Wat&Bloelph Regional Industry Committee include:

1. The RIC validated the outputs of the labour forecast model and provided additional LMI that was used to
calibrate the forecast for Watgtetph

2. The RIC provided recommendations to fill the gaps in the labour market identified by this research. -
recommendations include:

a. Build broad partnerships between the manufacturing sector and postsecondary education to encoura
alignment of training with skills requirements.

b. Improve the settlement and orientation of newcomers through collaboration between service prov
organizations, government agencies, and the manufacturing sector to ease their integration into
workforce.

c. Create the skilled workforce of the future by encouraging more youth to pursue technical training for c
in manufacturing.

d. Use labour market information to inform decision making of all stakeholders

e. Maintain, continuously improve, and promote the use of existing sources of labour market information
manufacturing sector.

3. As a result of the RIC validation of the findings, the Canadian Manufacturers & Exporters are considering us
regional forecasts to develop a consortia approach to incraaséggatedrarning opportunities in the
manufacturing sector. Occupational skills gaps identified by the model for each region will be prioritized and a
resources from the CME will be deployed to close these gaps.




